
At HAG, we work with various humanitarian actors; donors, governments, NGOs, UN agencies and the private sector to better serve crisis 
affected communities across the Indo-Pacific region and beyond.

We are a social enterprise, which means impact is baked into everything we do. Our services are designed to drive change, and we reinvest most 
of our profits back into our mission. We invest time, resources and profits to elevate local knowledge, support the humanitarian and emergency 
response sector, and drive ethical, sustainable impact.  

This social impact report is our way of showing what that looks like in practice. It’s a snapshot of how values meet actions, what we’ve achieved, what 
we’ve learned, and where we’re heading next. To kick off our first ever Social Impact Report, we wanted to keep things simple, grounded, and clear.

We hope it gives you a sense of what drives us, and maybe even share some insights for how we can work together.
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Our impact story

Greening The System (GTS) Framework in Fiji
The GTS research supported and strengthened national momentum for greening 
humanitarian action across the Pacific. For example, the Framework for Greening 
Humanitarian Action in the Pacific was contextualised nationally in Fiji and Tonga 
to support its integration into programming and policy. In Fiji, HAG together with 
Pacific Islands Association of NGOs (PIANGO) and Fiji Council of Social Services 
(FCOSS) worked closely with the NDMO, and various cluster leads to understand how 
the greening framework could be integrated into the revised National Disaster Risk 
Management Bill and National Humanitarian Policy. In Tonga, the research took a more 
community focused approach, where HAG and PIANGO collaborated with the Civil Society 
Forum of Tonga (CSFT) to work with local CSOs and community groups to understand how greening 
could be realistically integrated into their work. The research process and participatory  
workshops help to elevate greening as a key consideration in updating both national  
humanitarian plans and policies, and well as supporting community-level planning  
and programming.

Transforming Partnership Practice 
HAG joined Islamic Relief Worldwide 
(IRW) to support their Forum for 
Partnerships Excellence in Istanbul 
in June 2025 to help further progress 
IRW’s localisation approach.

HAG worked with IRW and its 
partners to identify entrenched power 
imbalances, question current systems, 
and co-design solutions rooted in 
mutual accountability. Through 

shaping a safe, inclusive, and honest learning environment, 
the process went beyond traditional facilitation, it really 
modelled partnership in action. 

The IRW and HAG approach showed what equitable 
collaboration can look like in practice: listening deeply, 
elevating local voices, and creating the psychological safety 
for partners to challenge and influence power dynamics. 

This experience is supporting IRW in their journey to 
reimagine partnership management not as a means 
of ensuring compliance but as process for relationship-
building and mutual accountability, paving the way for 
systemic change across its network.

Shifting commitments to 
greening humanitarian response
The body of work captured in our Greening the 
System research stream played a crucial role 
in laying the groundwork for the humanitarian 

a fundamental humanitarian concern. The research clarified 
how standard humanitarian operations carry a significant 
environmental footprint and proposed a vision and practical 
frameworks for reducing that impact. 

By producing an evidence-based “vision for a green humanitarian 
system,” supported by detailed analyses of barriers, enablers 
and actionable pathways, Greening the System created the 
conceptual and normative foundation for the wider adoption of 
environmentally responsible humanitarian practices. 

This foundation helped shift the sector’s mindset, highlighting 
that humanitarian assistance and environmental protection are 
not separate, but deeply interconnected. That shift in perspective 
made it easier for external actors, including governments, to 
appreciate the value of integrating climate and environmental 
commitments into humanitarian policy.

Against that backdrop, when the Climate and Environment 
Charter for Humanitarian Organisations emerged, articulating 
clear commitments for humanitarian actors to reduce climate 
impact and embed environmental protection into operations, the 
sector was ready, informed and motivated. 

In this context, the Australian Government’s decision to engage 
more fully with climate-aware humanitarian policy, as reflected in 
the 2024 Humanitarian Policy, and being the 13th government to 
become a signatory to the Climate and Environmental Charter, 
can be understood as part of a broader shift in humanitarian 
thinking. The evidence base and frameworks from Greening 
the System offered a credible justification for official support of 
a humanitarian response that is climate-aware, sustainable and 
future-oriented.
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Partner with us 
HAG is proud to have supported more than 60 organisations with locally led and ethical research and insights.  If you have a project, piece of 
research or podcast idea in mind, or you’re not quite sure what support you need yet, please reach out to info@humanitarianadvisorygroup.org, 
we are always happy to chat!

Follow us also on socials:

These little logos mean we work hard to ensure that our business is a force for good. We have chosen to hold ourselves accountable to 

the highest social, environmental and ethical standards, setting ourselves apart from business as usual.
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sector, and ultimately governments, to recognise 
that climate change isn’t a peripheral issue, but 
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